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I WILL SURVIVE. 
NORTHERN 
VIRGINIA 
ECONOMIC 
OUTLOOK
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N O T  E X A C T L Y  A N  E A S Y  Y E A R …
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~156,000 
jobs lost

Source: US BLS
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C O V I D - 1 9  A N D  E C O N O M I C  A C T I V I T Y
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H O U S E H O L D S  S I T T I N G  O N  B I G  P I L E S  O F  C A S H

Savings deposits, % of nominal GDP
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A N D  P U R C H A S I N G  D U R A B L E  G O O D S  R A T H E R  T H A N  S E R V I C E S
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A L L  A R E N ’ T  P R O S P E R I N G  S O  W E L L ,  B U T  M O R E  S U P P O R T  I S  O N  T H E  W A Y …
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T H E  L A B O R  M A R K E T  I S  M U C H  B E T T E R  T H A N  P O S T - G F C
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CALL IT A 
COMEBACK.

T H E  2 0 2 1  C O M E B A C K

Annual GDP Growth Forecast, US
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N O R T H E R N  V I R G I N I A  I N S U L A T E D ,  G R O W T H  T O  R E S U M E

Y-O-Y Change In Office-Using Employment

Source: US BLS, CBRE Research, January 2021. Office-using employment consists of Professional & Business Services, Information, and Financial Activities.
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WHAT 
TO 
WATCH 
IN 2021

10



#10 
WINNERS & 
LOSERS IN 
RETAIL

I GET KNOCKED DOWN, 
BUT I GET UP AGAIN
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R E T A I L  S A L E S  B O U N C I N G  B A C K  S W I F T L Y

U.S. retail and food services sales Y-O-Y growth (excl. auto and gas) 
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B I D D I N G  F A R E W E L L

National & large regional retailers (excl. small business)

Approximately12,130 announced & 
6,352 actual retail store closures as of Dec 31 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Source: CBRE Research, Creditntell, as of January, 2020. 
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L E T ’ S  S T A Y  H O M E
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#9 
SUBLEASING 
IS A 
DRAG

DON’T BRING ME DOWN.
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S L O W I N G  A D D I T I O N S  O F  S U B L E A S E  O F F I C E  S P A C E
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T H R E E  C L A S S E S  O F  S U B L E A S E  M A R K E T S  A S  O F  Y E  2 0 2 0
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S U B L E A S E  A D D I T I O N S  B Y  M O N T H
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7 - D A Y  M O V I N G  A V E R A G E  O F  S U B L E A S E  A D D I T I O N S  – N O R T H E R N  V I R G I N I A
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#8 
MULTIFAMILY IS 
SEEING CHANGES 

I’M MOVIN’ OUT.
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M O V I N ’  O U T
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B E G I N  T H E  B I D D I N G  W A R S
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#7 
OFFICE LEASING AND 
THE BIG SHRINK

IF YOU SEE 
ME GETTING 
SMALLER…
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N O R T H E R N  V I R G I N I A  G R O S S  L E A S I N G
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R E L O C A T I O N S  V S .  R E N E W A L S
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N O R T H E R N V I R G I N I A  O F F I C E  T O U R I N G  T R E N D S

* Analysis based on data from CBRE Northern Virginia agency leasing teams.
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N O R T H E R N V I R G I N I A  O F F I C E  T O U R I N G  T R E N D S

* Analysis based on data from CBRE Northern Virginia agency leasing teams.
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#6 
FLEX SPACE IS
HERE TO
STAY

WE AIN’T GOIN’
NOWHERE
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F L E X  P R O V I D E R  G R O W T H
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A  M A R K E T  I N  C O N S T A N T  E V O L U T I O N

56% 37% 82%

JUST IN TIME DEDICATED

On 
Demand Coworking Suites Enterprise

LL Spec 
Suites 2.0

Anticipate using 
more flexible space in 
future strategy

Expect flex to play a 
significant role in 
future strategy

Will favor buildings with 
flex space and shared 
conference space in the 
future
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W H A T  U S E R S  W A N T
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N A T I O N A L  L A N D I N G  – F L O O R  6



#5 
DATA CENTERS: 
A PANDEMIC
BRIGHT SPOT, 
VOLUME 1

THAT’S THE POWER OF DATA
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A C T I V E  W H O L E S A L E  C O L O C A T I O N  M A R K E T S

SILICON VALLEY

280 MW

DALLAS

347 MW

NY/NJ
151 MW

CHICAGO

278 MW

PHOENIX

230 MW

ATLANTA

151 MW

NOVA

1,327 MW
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N O R T H E R N  V I R G I N I A  T O T A L  M A R K E T  S I Z E
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D A T A  C E N T E R  C O L O C A T I O N  D E L I V E R I E S / A B S O R P T I O N
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#4 
INDUSTRIAL: 
A PANDEMIC
BRIGHT SPOT, 
VOLUME 2

I’M MR. BRIGHTSIDE
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A  S P I K E  I N  E - C O M M E R C E
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I N T E R N E T  P E N E T R A T I O N  A C C E L E R A T E D

Currently at 16% penetration; Rising to 27% by 2024
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Source: U.S. Census Bureau, CBRE Research, August 2020. 
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N O R T H E R N  V I R G I N I A  I N D U S T R I A L  R E N T  G R O W T H
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N O R T H E R N  V I R G I N I A  I N D U S T R I A L  N E T  A B S O R P T I O N
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C U R R E N T  C Y C L E  V S .  P E A K  G F C

2004 – 2007
(PREVIOUS CYCLE PEAK)

Avg. YOY Rent Growth
2.7%

Vacancy Rate
7.4 – 8.2%

2016 - 2020
(CURRENT CYCLE)

Avg. YOY Rent Growth
6.3%

Vacancy Rate
4.2 – 4.6%



#3
THE FEDERAL 
GOVERNMENT,
A FIRM FOUNDATION

YOU 
NEED ME
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F E D E R A L  P R O C U R E M E N T
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T H E  P R O S  A N D  C O N S
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A  S H R I N K I N G  F O O T P R I N T
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F U T U R E  P R O F I L E

42%
• Renewal more likely

• Longer lease term

• Space reduction

• More competitive



#2 
OFFICE CAPITAL
MARKETS MAY 
SURPRISE YOU

I’M STILL STANDIN’
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C A P I T A L  M A R K E T  A C T I V I T Y  I N  N O R T H E R N  V A / D C
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N O W  A N D  T H E N

2020 2021

$250M
5 DEALS ON
THE MARKET

STABILIZED: ACTIVE
VALUE ADD: ”WAIT AND SEE”

67%

33%

STABILIZED

VALUE ADD

15 TRADES: $1.1B
8 STABILIZED: $781M
7 VALUE ADD: $379M



#1 
OFFICE 
OCCUPIERS
ARE FIGURING 
IT OUT

HOME,
SWEET
HOME.
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E M P L O Y E E S  A T T I T U D E S  A R E  C H A N G I N G
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T H E  O F F I C E  I S  S T I L L  A  R E Q U I R E M E N T  F O R  M O S T

Primarily 
Office-Based

Distributed 
Workforce

Primarily 
Remote

39% 42% 11%
(Percent of respondents)
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THE MORE 
T H I N G S
CHANGE, 

THE MORE 
THEY STAY 
THE SAME. 


