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This presentation may contain forward‐looking statements within the meaning of the Federal securities

laws. You can identify these statements by our use of the words “anticipate,” “believe,” “estimate,”

“expect,” “intend,” “may,” “might,” “plan,” “project,” “should,” “will” and similar expressions which do

not relate to historical matters. You should exercise caution in interpreting and relying on forward‐

looking statements because they involve known and unknown risks, uncertainties and other factors

which are, in some cases, beyond Boston Properties’ control and could cause actual results,

performance or achievements to differ materially from those expressed or implied by the forward‐

looking statements. These factors include, without limitation, the ability to enter into new leases or

renew leases on favorable terms, dependence on tenants’ financial condition, the uncertainties of real

estate development, acquisition and disposition activity, the ability to effectively integrate acquisitions,

the costs and availability of financing, the effectiveness of our interest rate hedging contracts, the

ability of our joint venture partners to satisfy their obligations, the effects of local economic and

market conditions, the effects of acquisitions, dispositions and possible impairment charges on our

operating results, the impact of newly adopted accounting principles on the Company’s accounting

policies and on period‐to‐period comparisons of financial results, regulatory changes and other risks

and uncertainties detailed from time to time in the Company’s filings with the Securities and Exchange

Commission. Boston Properties does not undertake a duty to update or revise any forward‐looking

statement whether as a result of new information, future events or otherwise.
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Project Introduction

Democracy Tower – Reston Town Center

• 235,000 rsf

• Delivered August 2009

• Achieved LEED GOLD February 2010

• Unique site attributes
Elevated building site

Urban setting

Transit adjacency

• 100% leased to College Entrance Examination Board

• Project Team
Duda Paine Architects, Durham, NC

TOLK, Inc. Consulting Engineers and LEED Commissioning Agent

HITT Contracting

• College Board currently seeking LEED CI GOLD Certification



LEED Objectives

Corporate Philosophy
• Boston Properties corporate stance on LEED

Environmental stewardship

Market expectations/demands

• LEED Accredited Professionals

Democracy Tower
• Target certification level

• Project characteristics

• Cost vs. market analysis



BP LEED Buildings (New Construction)

One Annapolis Junction
Existing Bldg., LEED Gold

2200 Pennsylvania Ave. NW
Under Construction, LEED Gold

Democracy Tower
Existing Bldg., LEED Gold

Two Annapolis Junction
Proposed, LEED Gold



BP LEED Buildings (Existing Buildings)

• The Greenest building is the one that is 
already built.

• Reviewing entire portfolio for 
opportunities for LEED‐EB

• Several buildings already being pursued 
for LEED‐EB

• Energy Star benchmark every building 
monthly

• Have implemented corporate policies 
regarding 

‐ Green Cleaning
‐ Solid Waste Management
‐ Water Conservation
‐ Energy Efficiency



BP LEED Buildings (Existing Buildings)



LEED Strategies – Democracy Tower

Sustainable Sites
• Urban, transit‐adjacent site, with white roof

Water Efficiency
• Low‐flow fixtures and irrigation system

Energy & Atmosphere
• Highly efficient mechanical and lighting systems

• Innovative curtainwall design

Materials & Resources
• Meticulous design and construction management

Indoor Environmental Quality
• Meticulous design and construction management

Innovation and Design Process
• Transit proximity, density

http://www.xlconstruction.com/assets/files/green/Sugen_Scorecard.jpg


LEED Scorecard

Democracy Tower:
Sustainable Sites 6 pts.

Water Efficiency 3 pts

Energy & Atmosphere 8 pts.

Materials & Resources 5 pts.

Indoor Environmental Quality 9 pts.

Innovation and Design Process 3 pts.

Total 34 pts.

LEED GOLD



LEED Cost

• Boston Properties ‐ long‐term hold developer

• Boston Properties’ standard design guidelines

• Analysis framework

• Difficulty in identification/calculation

• Data sources

Design fees

General Contractor additional overhead

Subcontractor direct costs

Commissioning costs



LEED Cost

Significant Line Item Costs:

Design
• LEED administration premium

• MEP design premium

Construction
• Additional showers and bicycle racks

• White roof

• Filters and filter management during construction

• GC management premium

• Commissioning fees



LEED Cost

Significant Line Item Costs:

Design
• LEED administration premium
• MEP design premium

Construction
• Additional showers and bicycle racks
• White roof
• Filters and filter management during construction
• GC management premium
• Commissioning fees

RESULT – Approximately a 1% premium over BP Standards

1%



Marketing & Operations Impacts

Marketing
• College Board lease timing
• “Distinguisher” vs. “Qualifier”
• Ratings levels
• Rent Premium?

Operations
• Energy costs
• Reduced complaints
• Improved health/reduced absenteeism
• Employee pride (i.e. attraction/retention)

Building Valuation:         higher cash flow = HIGHER VALUATION…



Certification Process

• Administrative LEED “project manager”

• Team member participation

• Attempted points vs. achieved points

“Stretch” points

Periodic updates and monitoring

• Duration and timing of certification

Focused attention

Tenant submission impacts (LEED CI)



Lessons Learned

• Targeted certification level

• Cost implications

• Team member focus
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QUESTIONS?
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